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Thanh Hocr, ngay j o thong 5 nano 2018 SO: I  /SYT-NVY 
VAT m lop ciao too Ap dung thtrc 
hanh tot SS tro 	co. sO KCB 

cita VNPI 

Kinh 

- Giant d'Oc cac bc,'nh vien trong nganh; 

- Giam dOc cac TTYT huyn, thi xa, thanh ph"O. 

Nham 11:6 tro cac Nrth vien, co so• kham, china Nnh ap dung thvc hanh tot 5S, 
V*" Nang suat (VNPI)-TOng c-uc do ltayng chat ltrong to chin khod dao tto "Ap 
dyng thirc hanh tot 5S trong giain thieu ling phi va cal tii.sn chat Itivng, an town 
nganh djch vu chant sot!. stet khoe". 

Thai gian: Ngdy 15/6/2018. 

Dia di&m: SO 8. lboang Quoc V*, Cau Giay, 	NOi. 

SEA Y to thong ban 	cac don vi cc') nitu cau thaw dtr khod hoc Net d& clang k 
than 

(Vin gici keen cOng vi'm so 205/NS-TRD ngay 16/5/2018 ezia VNPI, chuong 
trinh, nOi clung (VI° too va phiCm clang 1(15 -thorn dzr khoci ciao kto),.. 

- Nhtr trCm: 

- Vicn NSnst suit (ph); 

- 1.tru: VI. NVY 

Nguyen lIa Cfin 



LONG HOA XA HOI CHU NGHIA VIVT NAM 
Df)c lap — Ttr do — Hanh phtic ( 

TONG CVC TTP,11 CHUAN 
DO LUONG CHAT LLtQNG 

VIEN NANG SUAT VItT NAM 

s6: 	/NS-TRD 
V/v to chirc khoa dao tao 	Ha N0i, ngay 	thcing f nom 2018 

Ap dung Thvc hanh tot 5S trong 1)rth 
ca s& kham chira Wit 

Kinh giri: Lanh dao benh vien, co sa kham chfra benh 

Nh'am h6' trg cac benh vien, co soy kham chira benh ap dung Thuc hanh tot 
5S theo cac yeu cau trong "Be tieu chi chat luting benh vien Viet Nam" do B9 Y 
to ban hanh tai Quy6t dinh so 6858/QD-BYT ngdy 18/11/2016, Vien Nang sudt 
Viet Nam (VNPI) to chdc Khoa dao tao "Ap dung Thtyc hanh tot 5S trong 
giam thieu fang phi va cai tien chat luvng, an toan nganh dich vu cham soc 
sire khoe" nhu sau: 	 4, 

- Thtri gian: Ngay 15/06/2018 (01 ngay) 

- Dia diem: SO 8 Hoang QuOc Viet, Cdu Gidy, Ha NOi. 

- Kinh phi: 950.000 dOng/1 dai lieu (bao gOm 5% VAT). Phi tham du 
Om tai lieu, giai khat gida gio., an trua va cac chi phi to chirc khac. Don vi có tir 
03 dai bieu tham du se dugc giam 5% cho mOi dai Neu. 

- N'U'i dung dao tao: phuluc kern theo. 

Tham du ,khOa dao tao, h9c vien dugc huong don va thgc hanh cac 
phuang phap trien khai va cac budc ap dung 5S nham giam thieu lang phi, cai 
tien chat luong dich vu.-va an toan,cho khach hang; each thdc danh gia, duy tri 
va cai tien hoat dOng 5S va gan ket vai cac cong tac quail 1ST chat luting, boat 
Ong tac nghiep hang ngdy cna cac benh vien/ca so kham chfra benh. 

Vien Nang sudt Viet Nam xin thong bao va kinh inCti cac benh vien, CO so' 
kham chfra benh cu can b8 tham du khOa dao tao teen. Thong tin lien he va 
Phieu clang 14/ dugc giri kern theo C8ng van nay (Vui long giri Phial dang 147 tai 
VNPI bang fax, email hoc buu dien truck khoa hgc 05 ngay). 

Q4 don vi quan tam va muOn thi6t k'e rieng khOa dao tao cho don vi 
minh, xin vui long lien he theo dia chi: Phong Dao tao — Vien Nang suat Viet 
Nam, ngueri lien he: Mr • Tung: 0979851909/ Email: ndtung@vnpi.vn/  
trdvpc@gmail.com  

Tran trong cam cm./ 

Ncri nhCzn: 
- Nhu tin; 
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CHU'ONG TRiNH DAO TAO 
AP DUNG THUC HANH TOT 5S TRONG GIAM THIEU LANG PHI VA CAI TIEN 

CHAT LUVNG, AN TOAN NGANH DICH VLJ CRAM SOC SVC KHOE 

w 

Phan 1: Tang quan vO chat luvng va qufin 1ST chat lugng dOi voi dich vu cham s6c 
sfrc khoe 

— Ap luc dei vai viec cai tien chat lugng dich vu cham soc sire khoe; 
— Khai niem ya cac nei dung ca ban cila chat luting dich vv; 
— Nguyen tac quail ly chat lugng; 
— Me hinh quan ly chat lugng va cac cong cu cai tien chat luting. 

Phan 2: Gioi thiu chung vt 5S 
— Khai niem 5.S; 
— Nguyen tie thgc hanh Vet 5S; 
— Nhan biet ve cac loai Yang phi trong dich vu y te; 

Lgi ich cua viec ap dung 5S; 
- 5S v4 BO tieu chi chat lugng benh vien Viet Nam dm BO Y 

Phan 3: Cac buck trien khai thip hanh tot 5S tai benh vien/ccr so.  kham chfra 
benh 

— Cac cong tac chuan bi can thiet; 

— Tuyen be chinh thire cua lanh dap cao nhat; 
— Tien hanh ding ve sinh; 
— Bat dau bang sang 19c; 

ThIre hien Seri, Seiton va Seiso hang ngay; 
Danh gia dinh ky hoat deng 5S; 

— Cac hinh anh/ phim minh heta ve thvc hanh tot 5S tai mot s6 Nnh vien tai Viet 
Nam va tren the gioi. 

Phan 4:  throng dan trien khai 5S tai cac khu vwc 
— Khu vuc phong Kham, 
— Khei Lam sang; 
— Khoi Can lam sang, cac ph6ng xet nghiem y 
— Kho: Dugc, Vat tu thiet bi Y te; 
— Khei Van phong; 
— Khu we chung: nha xe, nha an, duong giao thong trong benh 

Ghi chti: 

- Cac bai tap tinh hung va thyc hanh &Ivy cip dung trong cac phjn tren. 

Ths. Vu Hong Dan - giang vien, chuyen gia tu van tnr6ng co 20 nam kink nghiem ve 
trien khai du an cai tien nang suat tai cac to chirc/doanh nghiep. Tri,rc tiep tham gia tu 
van dp dung mo hinh quan ly tinh g9n Lean, he th6ng quan ly ISO 9001, ISO 15189 va 
thus hanh tot 5S tai Benh vien Bach Mai, Benh vien Nhiet dai TW, Benh vien Nhi 
TW, Vien Huyet h9c va Truyen mau Trung uong, Benh vien Viet Phap Ha Nei, 
Tru6ng Dai h9c Y .11a NOi... 
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AP DUNG THVC HANH TOT 5S TRONG GIAM 'MEV LANG PHI VA. CAI TIEN 
CHAT LUVNG, AN TORN NGANH DICH VV CHAM SOC Sic KHOE 

Thai gian: Ngay 15/06/2018 

Danh sfich ding kf7  

1. H9 va. ten- 	 Chirc Nrtt. 	  

2. H9 va ten: 	 Chirc 	  

3. Ho va ten: 	 Chirc vu 	  

Thong tin ye ca Quail/di chtiv dAng kcr:  

Ten ca quan/tO chirc: 	  

Dia chi: 	  

MA so thut: 	 Tel 	 Fax: 	  

NgtrOi lien h" . 	 Tel 	 Email. 	  

Thu tocdAng kf  
- Vui long dien thong tin va giri Ban to chirc bang fax, e- 

mail hoc buu dien fru& khod h9c 05 ngay; 
- Cac thay dei ve kh6a dao tao chi duce thong bao den cac 

h9c vien clang ky; 
- Lam thit tic nhap hoc tir 8:00 - 8:30 ngay dau khod h9c. 

Hlnh thus thanh todn  

❑ Chuyen lchoan truck khi kh6a h9c then ra 02 ngay: 

Ten TK: Vien Nang suAt Viet Nam 

SO TK: 1462201018333 
Ngan hang N6ng nghiep va Phat trim N6ng th6n Viet 

Nam - Chi nhanh Tay Do 

0 Tien mat tai lap hoc 

Ngay thang nam 2018 
Dai dien có than' quyen 

ciong dciu neu clang 1c) la cc/ quan/to char) 

Phieu Bang Ircr xin gvi ve: 

Phong Dio tao - Vign NAng suet vqt Nam (VNPI) 
S6 8 Hoang Quoc Viet, CAu GiAy, Ha Nei 
Tel: 04.37561501 	Fax: 04.37567226 
Lien he: Mr Tang: 0979.851909/ Email: ndtung@vnpi.vn/  
trdvpc@gmail.com  
www.vnpi.vn  — www.facebook.com/nangsuatvietnam   
* Vui long photocopy Phi& citing It-S,  nay niu c6 them An bdu tham 

NMI 
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